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IPLA
(PLAN continued from page 1)

“Too often we 
underestimate the power 

of a touch, a smile, a kind 
word, a listening ear, an 

honest compliment, or the 
smallest act of caring, all of 
which have the potential  

to turn a life around”
Leo Buscaglia
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Result 3:  Facilitators are recruited, selected, and prepared to insure that 
they model the 13 curriculum standards and are able to support learners in 
attaining them.

Result 4:  Participants in the Academy practice and get feedback on their 
application of the Academy content at their schools.

Result 5:  IPLA provides participants, through appropriate technologies, 
opportunities to extend their learning, to apply their learning, and to network 
with others. 

Result 6:  Process skills are recognized and incorporated throughout the 
Academy (e.g. reflection, brainstorming, and self-assessment).

Result 7:  IPLA’s Coaching program is designed to accomplish specific 
outcomes. 

Result 8:  IPLA collaborates with the Indiana Department of Education 
Title I program to design a two year Academy for principals and selected school 
leadership teams.

Result 9:  IPLA implements, in collaboration with the Title I staff, the first 
iteration of the Academy.

Result 10:  Stakeholder awareness of IPLA programs result in a substantial 
increase in the enrollment of principals.

The changes made during 2006-07 are robust and will ensure IPLA 
continues to lead the way in providing high-quality professional development 
for educational leaders to improve student learning.

an electronic survey of the current state of international education and 
international exchange activities in Indiana schools. 

• Celebrate International Education Week November 12 – 17, 2007. http://
iew.state.gov/. Join Dr. Reed and international students and their hosts at 
International Education Night with the Indiana Pacers, November 17th. Ask 
your Mayor or City Council to present a resolution recognizing exemplary 
schools for their programs in world languages, international clubs, study and 
teaching abroad and hosting international students and teachers. 

• Engage with Indiana’s international partnership agreements that foster 
teacher exchanges, professional development for teachers and administrators, 
international benchmarking and, most important, school-to-school 
partnerships. 

• Complete a school profile to be matched with a partner school in Taiwan, 
France or Spain and other countries. http://www.doe.state.in.us/htmls/divisions.
html. 

• Participate in the first Annual National Schools Conference on 
International Exchange, February 28 – 29 in Indianapolis. Nominate your 
school for a Global Classroom Award recognizing schools that promote school-
wide feelings of inclusiveness and global curiosity while hosting international 
exchange students or encouraging our students to study abroad. www.csiet.org 

Contact Caterina Cregor Blitzer, Director of International Education,  
to be included in notices of programs and grant opportunities for you  
and your school community. cblitzer@doe.state.in.us 317-234-2375. 

Using this framework to improve the questions we ask, allows us to avoid 
being the victim when faced with a difficult situation or issue. It frees us from 
asking “Why me?” to asking “How can I improve this situation?” or “What 
can I do to support others?” John G. Miller makes a valid point in stating that 
“There is not a chance we’ll reach our full potential until we stop blaming each 
other and start practicing personal accountability.” 

The Question Behind the Question includes inspirational stories and 
examples of personal accountability. Additional points that are applicable to 
education include the following:

•  When communicating with others, don’t ask “Why don’t they 
communicate better?” Ask “How can I better understand you?”

• Don’t complain about things beyond your control.
• Believe or leave.
•  Succeed within the box. Ask how we can achieve  

with the resources we currently have.
• Don’t procrastinate. 
• I’m not a finished project, are you?

Miller’s book affirms my belief that if I think like a leader, I am a leader. 
I can’t change others, but I can change me. I am capable of making positive 
choices, and taking action for personal accountability. Who is watching you?
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Jan. 28-29 18th Annual IPLA Alumni Winter Conference 

 Sheraton Hotel and Suites at Keystone 

 and the Crossing 

feb. 12-13 IPLA Academy Group 43 & 44 

 Communication Session

 Sheraton Hotel and Suites at Keystone 

 and the Crossing
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andy roberts, Special Edition Designer, andy@tangentnet.com

For more  
information on the
Indiana Principal 

Leadership Academy
Phone: 317-232-9004  

Fax: 317-232-9005
or Web:

www.doe.state.in.us/ipla

You can sign up to 
receive the IPLA 

Newsletter online at
http://listserv.doe.state.
in.us/mailman/listinfo/

iplanewsletter


